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Introduction 
 

In the third decade of the 21st century, business communities are 
entering with ideas and experience for creating business models based 
on the principles of corporate social responsibility (CSR), which received 
its official form in the CSR Green Paper.“1 

Many organizations and transnational companies have already 
realized the importance and usefulness of CSR in strengthening their 
market position, which in a broad sense includes: responsibility for 
decisions taken beyond legal requirements; creating opportunities for 
improving human capital; development and improvement of the quality 
of life of the company's staff and their families; investing in sustainable 
local communities; open governance by reconciling the interests of all 
stakeholders in a common approach to quality and sustainability. 

In international practice, CSR and social investment (SI) are con-
sidered issues of state importance, supported in reality by the adhe-
rents of their principles - various entities - from representatives of SMEs 
to large public enterprises and multinational corporations. Every year 
about 5,500 organizations from different countries present their social 
reports to the public, among which more than 3,000 entities are 
positioned in the UK, USA and Japan.2 

The scale of social activity of companies is constantly expanding, 
insofar as under market conditions the manifestations of CSR help to 

                                                           

1 In 2001, the European Commission launched a Green Paper, which put CSR on the 
institutions' agenda and led to the creation of the European Stakeholder Forum (MSF). 
2 P7 TA (2010) 0446 - EP resolution of 25.11.2010 on CSR in international trade agre-
ements (2009/2201 (INI)). https: //eur-lex.europa.eu/LexUriServ/LexUri-Serv.do? Uri = 
OJ: C: 2012: 099E: 0101: 0111: BG: PDF (Accessed: 8.11.2021) 
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reduce risks, maintain prosperity or obtain long-term competitive 
advantages.  

Organizations, the main drivers of social innovation, face many 
opportunities and challenges. Competition and cooperation take on new 
dimensions, often leading to intensive flows of knowledge in order to 
create successful management models. These basic characteristics, 
combined with the manifestations of globalization and rapid change in 
the lives of communities, create uncertainty for enterprises. One conse-
quence of this uncertainty is that companies are becoming increasingly 
dependent on their participation in strategic alliances, societies in 
practice, industrial cooperation networks, clusters, and so on. They go 
beyond organizations as mechanisms for creating new knowledge and 
social innovations that maintain a competitive advantage. This imposes 
new working conditions and requires greater flexibility in governance, 
voluntary decentralization and the implementation of external and 
internal relations between different stakeholders. 

The foundations of corporate social responsibility were formed at 
the beginning of the last century, when the International Labor Orga-
nization (ILO) was established, a structure aimed at promoting socio-
economic progress, achieving-social justice, improving the working and 
living conditions of employees. The humanistic mission of CSR is 
strengthened after the adoption of the Universal Declaration of Human 
Rights3 and the European Social Charter, establishing the principles of 
activity ensuring the protection of the rights of workers in different 
categories of work.4 In 2011 the European Commission (EC) adopted a 

                                                           

3 Universal Declaration of Human Rights, https://www.ohchr.org/en/udhr/pages/Langu-
age.aspx?LangID=blg (Accessed: 8.11.2021) 
4 European Treaty Series/N 163, http://www.cwsp.bg/htmls/page.php?category=427&-
id=674 (Accessed: 8. 11. 2021) 
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new CSR strategy, which recognizes the implementation of previous 
documents from 2006 and proposes that large companies by 2014 to 
accept as their obligation the implementation of international Initia-
tives: the UN Global Compact, the OECD Guiding Principles for Multi-
national Organizations, ISO 26000 and others to make Europe a global 
generator of good socially responsible practice. The latest documents 
issued at the EC level are related to the Opinion of the European Central 
Bank of 7.09.2021 on a proposal to amend Directive 2013/34 / EU, 
Directive 2004/109 / EC, Directive 2006 / 43 / EC and Regulation (EU) 
№ 537/2014 as regards corporate sustainability reporting (CON / 
2021/27) 2021 / C 446/02.5  

In the conditions of the modern socio-economic development of 
Bulgaria, following the principles of CSR is one of the factors for 
sustainable development of business and regions and the improvement 
of human capital. Evidence of expanding the share of CSR practices in 
Bulgarian and foreign organizations operating on the Bulgarian market 
is the increase of their information openness by publishing corporate 
non-financial reports on the websites. of companies. The social invest-
ments of the business in Bulgaria reach over BGN 1 billion for the last 
completed financial year 2021 through projects certified by the IPA.6 
According to the Bulgarian Investment Agency (IBA)7 Bulgaria is ranked 
as one of the best European destinations for IT nearshoring for 2020 
by AT Kearney, based on the fact that our country hosts modern IT 

                                                           

5 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52021AB0027&qid=-
1636333300835 (Accessed: 8.11.2021) 
6 https://www.investbg.government.bg/files/useruploads/2021%20-%20%D0%9C%D0-
%B0%D1%80%D1%82.pdf (last post 2. 03. 2021) 
7 https://www.infobusiness.bcci.bg/invest-19-1-2021.html (Accessed: 2. 03. 21) 
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centers of multinational and local organizations developing software for 
companies - world leaders such as SAP, IBM, HP, Coca Cola and others. 

The legal platform of CSR in our country as a welfare state is based 
on the Constitution of the Republic of Bulgaria, the laws of the country, 
the Labor Code and international documents, analyzed, systematized 
and adapted to the national framework for development by repre-
sentatives of in June 2017. Advisory Council on Corporate Social 
Responsibility to the Minister of Labor and Social Policy. 

The current strategy, structured in separate thematic parts, covers 
the period 2019–2023. “In developing the Strategy, the guiding 
principle is the voluntary implementation of activities in the field of CSR. 
In essence, it is a commitment of the company's management to ensure 
that management decisions and daily actions take into account the spe-
cific interests of customers, suppliers, consumers, employees and the 
public located in the areas where the company operates, including in 
the field of the environment and of all other subjects to which its activity 
has a direct or indirect relation.“8  

 Active work in planning the organizational and methodological 
support and summarizing the best practices related to social respon-
sibility and social investment in the preparation of the main national 
strategic document on CSR in our country show the Bulgarian Business 
Forum leaders, federations, trade unions, unions, consumer and profe-
ssional organizations that reflect the interests of different stakeholders. 
All this testifies that the process of institutionalization of CSR in our 
country already has real dimensions and is gaining a wider public base 
and support. 

                                                           

8 Corporate Social Responsibility Strategy 2019–2023, MLSP of the Republic of Bulgaria 
(2019), https://www.strategy.bg/StrategicDocuments/View.aspx?lang=en-GB&Id=1292 
Accessed: 10.11.2021), p. 6 
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One of the manifestations of the state policy for CSR is focused on 
the field of science and higher education, focused on expanding 
theoretical research and integrating the issue of CSR and social invest-
ment in the educational process of managers, economists, lawyers and 
social workers. our workers, in order to form a socially responsible way 
of thinking of future company executives; joining them to the 
experience gained by the leading companies in operating in different 
business environments; in mastering the practical tools of CSR 
management, as an independent object of management. 

The multidisciplinary nature of the subject area of CSR management 
forms the mission of trainers, coaches, tutors and trainers to assist 
students in mastering conceptual and practical issues through programs 
integrated contextually through historical, legal, sociological, insti-
tutional and other approaches and focused on the complex presentation 
of CSR problems, methods and models for their solution in international 
and national practice of sustainable development. Therefore, in the 
dissertation many of the aspects of the issue, individual categories, 
terms and concepts are further explained in line, as the author tries to 
apply examples and interpretations in historical, legal and broader 
contexts. An approach has been taken in each chapter to place the 
references that are the subject of use in the exposition in the order of 
their citation. The logic in the exposition of the main aspects of the 
theoretical research is built on the basis of the experience in teaching 
and scientific research9 on CSR issues10 в Angel Kanchev University of 

                                                           

9 KA 203 EduLab4Future Stepping-up and promoting Education & Innovation toward 
Sustainable Development Goals (SDGs) through Educational Laboratory for accelerating 
Civic Skills and Sustainable Businesses.  
10 The ERASMUS+ project 2016-1-RO01-KA203-024476 - „Innovative Solution for 
Enhancing Social Responsibility Education and Civic Skills in Creating Sustainable 
Businesses - Edu4Society.” 
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Ruse, Polytechnic University, Bucharest, Romania, University of Ma-
ribor, Slovenia, University of Lodz, Poland; University of Technology in 
Brno, Czech Republic; Training organizations in Romania Eurotraining 
Solution, Bucharest, Teacher Training Center and Avantera; and the 
Infor Elea Vocational Training Centers in Italy. The long-term project 
cooperation between the mentioned research centers and laboratories 
in the presented universities finds conditions for approbation of many 
author's ideas, realized through the team of the Laboratory for Social 
Research at the University of Ruse, headed by the author of the disse-
rtation. 

The presentation of the essence, classical and alternative concepts 
of CSR precedes the analysis and study of the philosophical foundations 
of key categories such as social responsibility and corporation, evolution 
of corporate relations and the legal status of modern corporation, ana-
lysis of the Corporate Code Rative sustainability and its application in 
different companies. 

An integral part of the development is a study of the methodological 
nature of CSR and SI, as well as the attempt to reveal the humanistic 
orientation and moral and ethical foundations that influence the corpo-
rate perception and moral choice of business representatives. The 
correlation charity - business ethics - ethics of responsibility, which 
defines the ethics of debt as a form of civic behavior, serves as a logical 
basis for interpreting the code of corporate conduct and corporate cul-
ture of the modern corporation. 

One of the central sections in the development, which are dedicated 
to social investment, are developed through the modern interpretation 
of philanthropy, the forms and purpose of social investments, their legal 
interpretation and definition of economic investments are analyzed. 
benefit them. Social investment in a narrow sense is related to regional 
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development, improvement of the ecological situation and is of parti-
cular importance for mono-profile territories, where the social res-
ponsibility of enterprises with an urban-forming organizational profile 
can be clearly distinguished. 

Topics with a specific place in the exhibition have the problems of 
investments in staff development, education, health and safe working 
conditions in the production of SMEs; as well as reflecting the interest 
of managers in increasing the sustainability of human capital and 
expanding the competitive advantages of organizations. 

Approbation of the theoretical and methodological formulations for 
the use of mechanisms for formation and institutionalization of CSR and 
JI presents the chapter and sections that are dedicated to the issues of 
CSR effectiveness; the formation and verification of non-financial social 
reporting in accordance with international requirements; the practices 
for international recognition of companies by organizing competitions 
and stimulating their rating activity. Results of the Bulgarian contri-
bution to active projects of the above-mentioned International Social 
Laboratory are presented. (Educational Laboratory for accelerating 
Civic Skills and Sustainable Businesses involving the author and the 
team she works with). The exhibition includes analyzes and author's 
interpretations of the mechanisms for process management, 
determining the implementation of CSR; the principles and technologies 
that determine the framework of non-financial reporting; compliance 
with the requirements of international CSR standards; the algorithms 
for conducting audits on social reporting, accepted as basic elements 
of CSR management, have been systematized. 

The last chapter discusses the legal basis and institutionalization of 
CSR in Bulgaria and Europe. The complex and contradictory processes 
of implementation of the principles of social responsibility under 
conditions of tension generated by the polycentric state administration 
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on welfare issues in individual and organizational contexts are 
illustrated. Evidence is given that the systematic complex work of the 
stakeholders gradually leads to the convergence of their interests 
through the development and implementation of joint projects and 
programs. 

The topicality of the considered issues is determined by the 
offer of solutions for the formation of a new generation of professionals, 
prepared for work in the corporate social management and internal 
social activities, as well as the organization. the establishment of 
effective relations between the interested parties in the civil society, in 
order to strengthen the socio-economic foundations of the welfare 
state. 

Many scholars call such a trend in the development of society and 
the economy the third wave. It is transforming industrialized economies 
around the world into information societies of knowledge, forcing 
organizations to adapt to this newly created situation and to constantly 
renew their knowledge bases for well-being. In this regard, social 
innovations are highly dependent on the ability to use intellectual 
abilities and create new solutions to meet human needs, and knowledge 
management is the basis of value creation by assessing the impact of 
social investments on the financial stability of organizations. 

An important problem of modern organizational formations is their 
effective construction and renewal. This is in essence a problem of 
management of the non-productive sphere, requires a systematic 
rethinking and implementation of a methodology for assessing 
corporate social policy and the effectiveness of CSR development 
programs. 

In order to be able to create successful socially significant projects, 
we must be aware of the nature of the issues we face. It is necessary 
to start from a cognitive map, which will help to structure the existing 
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knowledge about corporate social responsibility and social investment 
and to outline the directions in which it should be. is working. 

The object of the dissertation is the study of the mechanisms 
for the formation and institutionalization of corporate social 
responsibility and social investment in our country. By focusing on the 
application of the concept of social responsibility of the organization, 
society expresses interest not so much in the final results of business 
activities, but rather in how they are carried out, how natural resources 
are spent; how labor is used; how business affects the development of 
regions and local communities. 

The subject of the dissertation is a study of theoretical, 
methodological, methodological and applied aspects of institutionali-
zation of corporate social responsibility and social investment, taking 
into account the fundamental importance of business for public welfare 
and the presentation of increasing demands on corporate governance 
so that it can be carried out in a more socially acceptable way. 

The aim of the dissertation is to develop a comprehensive 
methodological approach to the formation and institutionalization of 
CSR in the transition from outsider to insider model, based on voluntary 
initiative of corporations and encouraged by the state to responsible 
behavior through aggregate instruments with institutional, economic 
and organizational content. This model is most adequate to the reality 
in Bulgaria and reflects the philosophy of CSR from charity to image 
through targeted social investment. 

The main tasks solved to achieve the main goal are: 
1. Analytical study of the development of CSR and SI 
1.1. Reporting the tendencies in the development of the system for 

formation of CSR and analysis of its condition; 
1.2. Forecasting the role of innovation in corporate relations; 
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1.3. Defining aspects of business ethics in the Code of Corporate 
Conduct and organizational corporate culture; 

1.4. Summarizing the characteristics of the types of responsibilities 
in the organization; 

1.5. Presentation of arguments for the social development of the 
organization. 

2. Study of the methodological nature of CSR and SI 
2.1. Systematization of the stakeholder management process: 

stakeholder management; 
2.2. Justification of the transformation of social responsibility into a 

system: corporate citizenship, corporate sustainability, theory of 
strategic management; 

2.3. Formulation of methodological features of the process of 
corporate self-regulation; 

2.4. Analyzing the relationship between the CSR phenomenon and 
the competitiveness of business companies. 

3. Determining the scientific and applied role of CSR and JI 
in the internal social policy of the organization 

3.1. Justification of the importance of the quality of working life as 
a basis of the internal social policy; 

3.2. Assessing the capabilities of the organization for human capital 
development; 

3.3. Creating an approach to stimulate the social responsibility of 
small and medium enterprises; 

3.4. Building social investment from the level of charity to social 
investment; 

3.5. Introduction of models of regional policies for stimulating CSR. 
4. Discovering opportunities and approaches for institutio-

nalization of CSR and SI 
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4.1. Establishment of tendencies and regularities in the normative-
legal bases of CSR and SI; 

4.2. Evaluating the effectiveness of social investments and social 
policy of the company; 

4.3. Determining approaches and principles in compiling a social 
passport of the company; 

4.4. Presentation of a model for eco-efficient management of a 
business organization. 

5. Approbation of theoretical and methodological formula-
tions for the use of mechanisms for the formation and insti-
tutionalization of CSR and SI 

5.1. Establishment of mechanisms for management of organiza-
tional CSR strategies (Entropy-PROMETHEE-GAIA);  

5.2. Verification of the methodology for managing the strategic de-
velopment of objects of the organizational social infrastructure (Cor-
porate Sustainability Reporting – CSR); 

5.3. Development of CSR development programs (Responsible Ma-
nagement Education – PRME);  

5.4. Application of models for socially oriented enterprise (Research-
& Development – R&D); 

5.5. Organizing and using internal funds for corporate social deve-
lopment (Internal Social Funds – ISF). 
 
CHAPTER ONE: ANALYTICAL STUDY OF THE DEVELOPMENT OF 
CSR AND SI 

As a result of a long and continuous process of development of 
market relations in industrialized countries, a complex and balanced 
system has been formed, which strives for balance in the relationship 
between private enterprise, government and society as whole in the 
field of socio-economic development of the countries and individual 
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territories. Today, in different countries, the participation of business in 
solving social problems is either difficult to regulate within the existing 
civil, tax, labor and environmental legislation, or is carried out indepen-
dently under the influence The power of specially created incentives 
and privileges. Business organizations operate in a dynamic environ-
ment and must respond to changes in it due to differences in consumer 
requirements and / or competitors' strategies. At the same time, they 
themselves influence the environment through their behavior. The 
ability of companies to successfully adapt to such conditions strongly 
depends on their ability to accumulate knowledge about the manage-
ment of society. This is important both for the internal corporate ba-
lance of the relationship and for the relationships with customers, 
suppliers, government institutions, contact audiences and stakeholders. 
In Bulgaria, this process is at a relatively early stage of its development 
and occurs in the conditions of the dominant position of the state, 
extremely low development of civil society institutions and oligarchic 
business development. The rules of interaction between the described 
institutions, the role of individual countries and the measurement of 
their participation in social development are still in the process of 
formation. A broader interpretation of CSR shows that this is a philo-
sophy of behavior and a concept of building business organizations, 
individual corporations and enterprises activities in the following areas: 
(1) production of quality products and services for consumers; (2) 
creation of attractive jobs, legal payment of the earned remuneration, 
development of the human potential; (3) compliance with the 
requirements of tax, environmental and labor legislation; (4) taking into 
account and complying with public expectations and generally accepted 
ethical norms in the process of conducting business activities; (5) 
contribution to the formation of civil society through partnership 
programs and projects for the development of local communities. 
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In these conditions, the need for comprehensive clarification of the 
role of social responsibility and social investment for the innovative 
renewal of the business environment and the development of society 
as a whole is increasingly recognized. 

In view of the connection and given the subject of research in the 
dissertation, this chapter aims to analyze the theoretical statements, 
methodological developments and world experience in the field of 
theory of CSR and SI, them Its essence and cyclical interdependencies. 
On this basis, conclusions and scientific summaries are derived 
according to the formulated goal and main tasks of the development. 

Initially, attention is focused on the opinions expressed in the 
specialized literature on the genesis of the concept of CSR, the 
development of the system and the achievements in the theory of CSR 
after the second half of the twentieth century. 

 
Figure 1. A. Croll's CSR Pyramid 

Source: Carroll, A. (1979). A three dimensional model of corporate social 
performance. Academy of Management Review. 

An achievement of the theory in 1991 was A. Carroll's proposal to 
replace his pyramidal model with the Venn diagram, through which the 
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logical relations between finite sets can be visually represented to show 
similarities, different Whose connections between concepts, ideas, 
categories or groups. The similarities between the groups are presented 
in the intersecting parts of the circles, and the differences - in the non-
intersecting ones. (Fig. 2.) According to the author of the dissertation, 
the new interpretation specifically describes the reality of modern 
business, in which only a limited number of companies systematically 
realize all the described types of responsibilities. 

 

Figure 2. Trispheric model of Ven for CSR 
Source: Domains of Responsibility Driving Managerial Decision-Making 

(OECD Guidelines, p. 503) 

The following stages in the evolutionary development of CSR can be 
separated: 1) creation of the concept (mid-1950s - mid-1990s); 2) 
development of the concept on its own basis (from the beginning of the 
1990s until today). The main features of these evolutionary periods are 
based first on many relevant categories and thematic frameworks; and 
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secondly, the philosophical nature of the initial category of "respon-
sibility", which requires researchers to take into account a comp-
rehensive consideration of factors related to normative and positive 
science. 

 
Figure 3. Stages in the development of the CSR concept. 

Source: Adapted from Mohan (2003, p.75) и Gond § Moon (2011, p.11)11 

 
The first stage (mid 50's - late 70's) of the concept of corporate 

social responsibility (Corporate Social Responsiveness, CSR-1) – Cor-
porate Social Responsibility of adaptation, determines the formation of 
a normative basis, as a description of the moral principles of business, 
developed at the institutional, organizational and individual level. It is 

                                                           

11 Moon, J. (2007) Sustainable development. The world guide to CSR: A country-by-coun-
try analysis of corporate sustainability and responsibility. Available on: http://on-
linelibrary.wiley.com/-doi/10.1002/sd.346/full, pp. 43. Accessed: 2017-04-28. 
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based on business ethics, corporate philanthropy, individual respon-
sibility of managers and social responsibility of company owners. The 
normative concept is developed on the basis of two main positions - 
business ethics and corporate philanthropy.  

The second stage (mid-1970s to late 1980s) was complemented by 
the normative concept of corporate social receptivity (CSR-2). It is 
based on the company's ability to assess the social impact that its own 
management processes have. 

The third stage (late 1970s - mid-1990s) includes Corporate Social 
Performance. This is the synthetic concept of corporate social activity 
(CSP-2), which combines the principles of corporate social 
responsibility, the process of social receptivity and the corresponding 
results of these processes (corporate social representation) and 
became the basis for further research. It is this phase in the 
development of the theoretical foundations of CSR that allows to start 
conducting research within the framework of "normal science" and to 
ensure the practical applicability of its results for business. The concepts 
mentioned so far can be considered as stages in the development of 
the second order, ie. substages. The synthetic concept of corporate 
social activity, combining normative and positive results, forms the 
basis of the process principles-process-result, as a basis for further 
improvement of the theory. 

Entrepreneurs who take on additional social obligations should 
remember and understand that the essence of business is not charity 
such as philanthropy and altruism, but rational construction and 
optimization of the conditions for the business itself through social 
investment and social partnership. The comparative analysis of the 
differences between philanthropy and social investment, perceived as 
a manifestation of corporate citizenship, is presented in Table. 1. 
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Table 1. Main differences between charity and 
social investment 

Charity 
such as philanthropy 
 

Social investment 
(corporate citizenship) 
 

Emotional basis Rational basis 
It is not related to the interests of 
business 

Works for business purposes 

It can be anonymous Transparent to society 
It is not subject to additional 
conditions 

Part of the business 
 

Decisions are made on the basis of 
personal sympathy 

The choice is determined by 
business interests 

The interests of the team, customers, 
shareholders, consumers and local 
communities are poorly taken into 
account 

The interests of all stakeholders 
are taken into account 
 

It is aimed at a visible effect, not 
long-term goals 

They are aimed at a long-term 
problem-solving effect 

The field of charity is limited All social problems are considered 
comprehensively 

The amount of monetary or material 
donations is limited 

The whole set of forms of socially 
connected activities, the 
resources of all institutions are 
used 

Source: author’s design 
 

The theoretical formulations and methodological developments on 
the problems of the social development of the organizations are 
systematized. On this basis, arguments are given in favor of the 
development of intellectual potential as a basis for social capital and 
the effectiveness of social investment and social policy of business 
organizations. 

Manifestations of the relationship between CSR and innovation 
management have been studied by presenting a classification system 
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that takes into account the importance of social innovations that have 
their place in the development of management approaches to increase 
business performance. nes organizations. 

For the needs of social activities, attention is paid to the triad: social-
labor relations, social protection of the population and the Collective 
Labor Agreement as tools for the implementation of CSR. 

 
Conclusions from the First Chapter 
In Bulgaria, an oligarchic model of CSR prevails, according to 

which business independently determines the amount of its 
responsibility for the social development of society. 

 The analysis of the latest trends for the participation of Bulgarian 
business demonstrates the transition from a traditional chaotic 
model of charity to social investment. According to a representative 
study of the Association of Industrial Capital, the social investments 
of the business are focused mainly on internal company programs: 
for staff development - 52% of the volume for social investments; 
for resource saving - 17%, for health - 12% and only 10% are 
intended for the development of local communities. 

Although it is desirable for leaders who decide to engage in some 
meaningful expression of social business to do so with "selfless" (ie, 
exceeding leadership) motivation, we agree We with the authors 
Jordan & Pallatto-Fontaine (2016) admit that the different 
permutations between the three forms of business responsibility 
discussed in this part (ie corporate social responsibility, shared value 
and social business) and all three forms of leadership motivation 
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styles (ie transactional - transformational or transcendent leader-
ship) are real and possible (Fig. 4)12. 

 
Figure 4. Permutations of business responsibility and leadership motives 
Source: Debra Pallatto-Fontaine, Executive Director for Global Initiatives 

at Becker College, USA, https://www.linkedin.com/in/debra-pallatto-fontaine-
aaa202121 

 
CHAPTER TWO: STUDY OF THE METHODOLOGICAL NATURE OF 
CSR AND SI 

The highlights in the second chapter are related to four groups of 
problems, covering methodological issues of CSR and social investment. 

The first group of them is related to the analysis of stakeholder 
theory. The Stakeholder concept is one of the most widely used 
scientific tools for dealing with CSR issues and the basis of the theory 

                                                           

12 Study on the assessment of the effectiveness of the EU SME policies 2007-2015 Final 
Study 20 April 2017. Available from http://bica-bg.org/wp-content/uploads/2017-
/07/2017-July14-EU_SME.pdf. Accessed: 2017-08-29. 
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of stakeholders in the strategic management of the company. Following 
Friedman's classifications (1962, 2002)13 and Freeman (1984)14, as well 
as research on the main goals of corporate social responsibility of 
Phililips (2011)15 ang Jenkins et al. (2016)16, the scope of the problem 
can be focused on "... any group or individual that may influence or be 
affected by the achievement of the goals of the organization". 

According to the logic of CSR models, three important roles of 
stakeholders can be formulated depending on whether they are: (1) a 
source of expectations that determine the desired or unwanted actions 
of the company; (2) perception of the results of the corporate behavior 
of the company, ie. the addressees of corporate actions and their 
results; (3) assessing how well the company meets expectations and 
(or) how corporate behavior affects groups and organizations in an 
environment. 

Research team of the University of Ruse (URAK)17 with the coor-
dinator of the author of the dissertation, conducted an empirical study 

                                                           

13 Friedman, M. (1962) 'The Social Responsibility of Business is to Increase its Profits', 
New York Times, Sept., 126.; Friedman, M. (2002) Capitalism and Freedom. 40th edd. 
University of Chicago Press, 133. 
14 Freeman, R. (1984, 2010). Strategic Management: A Stakeholder Approach, Cambridge 
University Press, New York.  
15 Phillips, R., Edd. 2011. Stakeholder Theory: Impact and Prospects. Edward Elgar 
Publishing. 
16Jenkins, K., Heffron, R. & Mccauley, D. (2016) The political economy of energy justice 
in Canada, the UK and Australia: A nuclear energy perspective. In: Van de Graaf, T., 
Sovacool, B.K., Ghosh, A., Klare, M. and Kern, F., eds. The Palgrave Handbook of the 
International Political Economy of Energy. Palgrave Handbooks in IPE. Palgrave 
Macmillan, UK, pp. 661-682. ISBN 9781137556318 
17Antonova, D., B. Stoycheva, S. Kunev, I. Kostadinova (2018) The Concept of 
Stakeholders in the Context of CSR (A Survey of Industrial Enterprises in Bulgaria). В: 
Journal of Emerging Trends in Marketing and Management, ISSN-L: 2537 - 5865, NoVol 
I, No. 1, pp.115-128, http://www.etimm.ro/  



 

27 

 

in 2017 among owners, managers, employees and consumers of Bul-
garian industrial enterprises. Three types of questionnaires were used, 
compiled by a research team of Prof. Ivan Mihajlovic from the University 
of Belgrade - Technical Faculty in Bor, Serbia and adapted for Bulgarian 
respondents. The aim is to establish the understanding of the aspects 
of CSR in the industrial enterprises of Bulgaria and the roles of the 
interested parties in this process. The data collected with these 
questionnaires were processed using appropriate statistical methods 
using SPSS v.18 software packages. The CSR Dimension section pre-
sents some of the results expected by stakeholders (shareholders / 
stakewatchers / stakekeepers). 

The received recommendations and opinions were used to improve 
the strategic decisions of the top managers of industrial enterprises 
regarding the understanding of CSR, as well as for a comparative 
analysis with a parallel study (Stojanović et al.) but in Serbia in 2016.18 

The second group of problems is related to the recognition of the 
legitimacy of the organization - an issue of great importance for all 
stakeholders, as they act as a guarantor of corporate trust. The analysis 
of the concepts of corporate citizenship and corporate sustainability, 
performed in the section, helps to form the modern image of the 
industrial organization. The aim is to present instrumental approaches 
aimed at clarifying what the organization should do to achieve the 
desired result. This brings organizational development to an insti-
tutional level to prove the hypothesis that a certain type of ethical 
behavior leads to an increase in the company's competitive advantages. 

                                                           

18 Stojanović, A., Mihajlović, I. & Schulte, P. (2016). Corporate social responsibility: 
Environmental aspects. Environmental awareness as Universal European Value. Bor: 
International May Conference on Strategic Management – IMKSM 2016. 
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The results of a study of the state of CSR in Bulgarian industrial 
enterprises are presented.19  

The third group of problems requires answers about the 
understanding of the form of strategic corporate governance, which 
sets standards for leadership at a higher level than legal regulation and 
defines CSR as a system for managing the relationship between the 
organization and the environment. , in which the company operates (all 
stakeholders). The process is based on ethics and respect for emplo-
yees and their families, local communities, consumers, society and the 
environment. The section presents the features of the main types of 
social policies that are applied in Bulgarian business organizations, such 
as: assessment of the impact of social costs on the competitiveness of 
the company; seeking tax relief from social policy; "Minimum social 
costs"; "Targeted social costs and responsibilities" (Fig. 5). Other 
reasons for characterizing CSR as an obligation, reaction or activity of 
companies in Bulgaria are also illustrated.20 

The fourth group of problems is presented by the results of an 
empirical study conducted earlier by the team of the Laboratory for 
Social Research at the University of Ruse (Kunev, Antonova § 
Kostadinova, 2020) on attitudes, barriers and Possibilities for perception 
of renewable energy sources (RES) in their different types (biomass, 
wind turbines, biofuels, photovoltaics). 

                                                           

19 Antonova, D.  (2018) The Concept of Corporate Citizenship and Corporate Sustainability 
in Bulgaria // IN: МНПК Възможности за развитие на бизнеса – икономически, 
управленски и социални измерения, 30.11.2018, Publisher: Acad. Publishing House "D. 
A. Tsenov, “ pp.17-26, ISBN: 978 954 231 702 9 
20 Kunev, Sv., I. Kostadinova, B. Stoycheva (2017) Business Governance and Corporate 
Social Responsibility in Bulgaria 
IN: Annals of „Eftimie Murgu”, University Reşiţa, Fascicle II. Economic Studies, NoXXIV, 
pp. 99-115, ISSN 2344-6315 
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Figure 5. Evolution of corporate sustainability criteria 

Source: adapted on Dyllick § Hockerts (2002) 

The general concept of the methodology and its respective practical 
approbation for improving the information and the capacity of the 
regional participants in the matrix of the triple helix (business, 
government, academic circles) for perception are described. and 
application of RES in their activity. In accordance with one of the topics 
of the EU Strategy for the Danube Region (EUSDR), the methodological 
approach was practically implemented in the preparation of a project 
proposal aimed at supporting the effective cooperation of regional 
actors in the Ruse region (Bulgaria) in the cross-border region with 
Romania (Giurgiu/Bucharest). The object of the pilot action is 
Intermodal Transport and Logistics Cluster - Ruse (ITLC Ruse). The 
empirical results of the approbation are related to the increase of 
knowledge about the motivation in the use of RES, obstacles, expected 
results in the use of RES by business, government, academia and 
scientific organizations; sharing knowledge, experience and good 
practices of stakeholders; elaboration of an integrated policy for better 
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energy efficiency and implementation of RES in ITLC Ruse, which is 
planned to be implemented in practice with the Roadmap for improving 
the capacity for implementation of RES (2019- 2023). 

 
CHAPTER THREE: SCIENTIFIC AND APPLIED ROLE OF CSR AND 
JI IN THE INTERNAL SOCIAL POLICY OF THE ORGANIZATION 
 

Section 3.2. considers the complex methodology for the quality of 
working life, analyzing the development in recent decades of the 
concept of optimal use of the labor potential of the individual, his 
intellectual, creative, organizational and moral-ethical abilities21. The 
subject of interpretation is the material-legal and procedural theory of 
motivation in the general nature of social-labor relations. The use of 
formal and informal rules for providing social benefits for different 
groups of human resources in the enterprise, their conclusion / non-
inclusion in individual employment contracts when hiring is argued. 

Social and labor relations established between employees and 
employers within the organization are one of the most responsible types 
of stakeholder interaction. They have a direct impact on the final socio-
economic results of the company. In the nature of the relations in 
question, the true corporate spirit appears and the special quality of 
working life is formed. The real essence of the socially responsible 
behavior of employers is evident in the internal social policy. A specific 
case for the implementation of the social policy at Kozloduy NPP 
through the collective labor agreement and the local acts on the basis 

                                                           

21 Parts of section 3.2. first published in: Antonova, D. (2021).  Internal social policy of 
the business organization and quality of working conditions. IN: Proceedings оf University 
оf Ruse - 2021, volume 60, book 8.2., pp. 28-34. 
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of the social partnership with the professional organizations in the 
holding was considered. 

The purpose of section 3.3. is to present a methodological 
approach for conducting an empirical study on the factors for improving 
the productivity of operational staff in industrial enterprises. The 
methods are based on a specially designed questionnaire with the 
possibility of anonymous answers to assess three groups of factors 
related to CSR in two dimensions - their degree of influence and their 
current state in the company. Subsequent analysis,

22 carried out at the 
next stage, allows to outline the most important influencing factors, on 
the one hand, and the strongest and weakest dominant factors related 
to social responsibility, on the other. The practical consequences of 
these findings find a place in the adjustment of the overall corporate 
policy for organization and management of production and social 
activities of the company, especially if it is consistent with the 
demographic characteristics of staff - age, gender, educational level. 
and professional experience of the employees. The approach was 
tested in three companies for furniture production in Ruse region 
(Bulgaria) in 2019. The pilot study is discrete in nature, but the data 
are processed quantitatively and this allows to define the main steps in 
the procedure for compiling statistical significant research on this topic 
in the future. As a result of the pilot study, the TOP 10 of the most 
influential factors are ranked, for which it is useful to analyze status 

                                                           

22 Parts of section 3.3. first published in: Kunev, S. & D. Antonova (2020). Study of 
Factors for Improving the Labor Productivity of Operational Eployees in Industrial 
Enterprises. In: MNC "Economic Science, Education and the Real Economy: Development 
and Interactions in the Digital Age", Volume III, Ed. "Science and Economics", University 
of Economics - Varna, pp. 238-249, ISBN: 978-954-21-1 
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assessments. In this way, management decisions can first be aimed at 
improving the state of significant factors. The selection criterion is the 
average assessment of their impact. Emphasis is placed on those that 
need to be reconsidered, as they are highly influential but of low status. 
(Table 2). 

 
Table 2. Influencing factors, but with low status assessment, 

Pool of all pilot sites 

 
Source: Kunev, Antonova, Kostadinova, 2019 
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The results of the pilot study show that socio-economic and orga-
nizational-managerial factors can play an important role in increasing 
employee performance, mainly because these group factors are usually 
needed. less resources for change management compared to the 
technical and technological factors that make up the core of the 
production process. 

Another advantage is that the results can be compared temporally, 
in different periods of time, which allows the company's management 
to monitor the assessment of factors as a measurable indicator of 
management decisions. Also, the results may contradict those of other 
companies and this will provide an opportunity for benchmarking and 
benchmarking. 

In section 3.4. the need to involve SMEs in the definition and 
implementation of efforts and measures to solve environmental 
problems is justified, as they are about 95% of all enterprises and 
generate a large share of added value in the EU economy23.  

Although they are small economic units in size and therefore usually 
have negligible individual impact on the environment, their number 
makes the combined effect of their activities significant. 

Socially responsible investing is an investment process in which the 
responsibility of the investor (issuer, professional participant, state) for 
the consequences of his / her economic act for society is manifested 
through voluntary and conscious choice of investment criteria and 
methods, the environment and sustainable development, as well as his 

                                                           

23 For the first time parts of section 3.4. are published on the platform: https: // e-lear-
ning.uni-ruse.bg/get_file.php?rid=222022402280227122510831&iid=218122202181-
217021900860&rt=21900860. // In: D. Antonova - V. Program for support of SMEs for 
compliance with the legislation in the field of environment (ECAP) 
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/ her personal views and beliefs on relatively socially significant issues 
and socio-cultural values. 

 
Figure 6. Cycle of social accountability 

Source: author’s design 
 
The preconditions for achieving better compliance of the activity of 

SMEs with the legislation for environmental protection can be summa-
rized in several aspects: 

(1) Reducing the bureaucratic burden of European and national 
legislation by more clearly defining the requirements for companies with 
regard to their responsibility for environmental protection, simplification 
of administrative procedures and better their legal application as a re-
sult of cooperation between public institutions and the representatives 
of a given economic sector. 

(2) Integration of environmental care into the work of SMEs can be 
achieved mainly through the development and implementation of 
environmental management systems (EMS), which are based on a 
"closed cycle" of the stages: action planning. implementation in 
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practice, compliance check, corrective measures and improvements. 
One of the well-established solutions in the implementation of the EMS 
is the EMAS scheme developed by the European Union. The financing 
of its implementation in SMEs can be done with the help of financial 
instruments and programs such as Life +, JEREMIE, CIP, EU Structural 
Funds, Horizon 2020 Program, National OPs. 

(3) Communication and dissemination of information among SMEs 
is with a view to aligning their activities with the protection of the 
environment through the implementation of a single Program for 
Assistance to Environmental Compliance of SMEs - ECAP in the EU. It 
is a single database providing information on applicable legislation, 
methods for managing environmental activities, funding opportunities, 
good practices, seminars and training. 

(4) Supporting national and regional networks as part of the EU's 
efforts to increase the capacity of SMEs. For companies in the various 
industries and related industries, a useful tool is the EU-wide Enterprise 
Europe Network of Expert Assistance, the main purpose of which is to 
provide consulting services and services. Emulation of partnerships 
between business units. 

(5) Building local capacity after SMEs in a sector - in line with the 
initiatives of the European Competitiveness and Innovation Portal. In 
Bulgaria, there is a national representative office of the Enterprise 
Europe Network, which can assist business organizations in their entry 
into international markets, transfer of innovative approaches to work, 
information. security for sources of funding, support for participation in 
research projects, protection of intellectual property and other activities 
applicable in the implementation of the EMS and in accordance with the 
criteria for environmental compliance. 

Section 3.5. presents an overview and results of applied project 
methodology focused on student-centered learning practices (SCL), 
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implemented through ICT tools and cooperation between the university 
and industry, within the project Erasmus + InoLearn4BEEs, Grant 
Agreement: 2017-1-RO01- KA203-037145. As part of the approach, an 
empirical study is being conducted in four European countries 
(Romania, Bulgaria, Slovakia, Poland) with local stakeholders from 
different industries and sectors to identify their vision of the real 
problems of their business /industrial sector; to assess the respective 
achievements of CSR in the sector and to identify the challenges and 
opportunities for future development of social investments.  

This is necessary to improve and adapt the learning processes in the 
field of business education and training in engineering and entrepre-
neurship in higher education in accordance with the digital transfor-
mation that accompanies enhanced international and intercultural 
cooperation.  

The presented pilot results from Eastern Europe (Bulgaria and Slo-
vakia) help to identify solutions to improve the structure and content of 
the SCL approach, aimed at overcoming barriers to business start-up 
and growth by implementing accurate decisions and strategies with a 
social focus. 

Socially responsible business is not engaged in philanthropy, but 
seeks to create conditions for the development of society through social 
investment and social partnership. 

The described four groups of indicators for evaluation of SI, 
partnership and policy can be presented in matrix form. (Fig. 7). 
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Figure 7. Matrix of the interaction between the groups of indicators for 

evaluation of the effectiveness of SI, partnerships and policies. 
Source: author’s design 

The study of the peculiarities of social investment occupies a specific 
place in economics and socio-economic practice. This is especially rele-
vant for the Bulgarian society, which solves strategic tasks for the 
construction of a socially-oriented market economy and the transition 
from industrial to post-industrial development based on technological 
and social innovations (Table 3.5.2). 

 
Table 3.5.2. Significance of the indices for social investment 

in Bulgaria 

 
Source: Own research according to NSI data 
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Preserving the essence of the elements of charity, social invest-
ments, in contrast to their classical forms, are largely aimed at specific 
beneficiaries and represent a new degree in the relationship between 
society as a whole, business and government. 

 
Table 3. Differences between charity and social investment 

Charity like philanthropy Social Investment 
Emotional Rational 
It is not related to the interests of the 
main business 

They work for the business 
purposes of the organization 

It can be anonymous Transparent to society 
At the personal choice of the donor Optionally determined by business 

interests 
Decisions are made based on the 
personal preferences and conditions of 
the donor 

The interests of stakeholders are 
taken into account 
 

It focuses on visible effects, not long-
term goals 

They are purposefully tied to long-
term problem-solving goals 

The spheres of charity are limited 
 

All social issues are considered 
comprehensively 

The amount of monetary and material 
donations is legally limited 

The entire portfolio of socially rela-
ted activities and resources of all 
departments and business units of 
the company is used 

Source: author’s design 
 
Social investments (Table 3) from an economic point of view repre-

sent a long-term investment of financial and non-financial resources in 
the social sphere in order to improve the quality of life of different gro-
ups. from the population taking into account the growth of their needs. 

The section 3.6. focuses on the management of the portfolio of 
innovative products and the organization of the process of developing 
new products (NPD) in Bulgarian industrial enterprises. The aim is to 
analyze by comparable indicators similar studies of the NPD process in 
the USA, Sweden and Malaysia. Tools for conducting research on the 
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NPD process in industry are presented. The results of descriptive sta-
tistics are objectified as a basis for subsequent search for dependencies 
and causal relationships between the studied variables, defining the 
generating phase of the innovation process and the role of intellectual 
capital to increase the effectiveness of CSR. When developing joint 
programs in the interest of local communities, incl. and the employees 
of the companies, the historical-geographical and socio-political 
peculiarities of each region, the way of thinking, determined by the 
degree of cultural development of the individual, the traditions of CSR 
and the activity of the companies themselves. (Table 4) 

 
Table 4. Conditions influencing the development of CSR 

on the territory of the region 
Historical and geographical 

conditions 
Way of thinking, determined by the degree 
of cultural development of the individual 
and the traditions of corporate governance 

- Large area; 
- Remoteness of settlements 
from each other; 
- Concentration of capital in 
the most highly developed 
southwestern region of the 
country; 
- In the north, monocities 
predominate, where the 
entire infrastructure and 
population are connected 
with one / several large 
companies; 

- High social expectations with low social 
activity of the population; the inhabitants of 
the region rely on the solutions of all social 
problems to be carried out by the company, 
the local or regional administration, and for 
the most part are not ready for independent 
efforts and actions; 

- Traditions of labor relations - firm com-
mitment of employees to companies with low 
wages, in addition, long years of evaluating 
labor by loyalty to the company and not by 
the end results; 

- Inadequate behavior of the mass media 
towards the efforts of the companies to sa-
tisfy the public interest: from complete igno-
ring to pathological suspicions of selfishness 
and corruption. 



 

40 

 

Table 4. (Continued) 
Social situation 

Table 4. (Continued) 
Political situation 

- Predominant level of low-
income population; 

- Many social problems, sca-
ttered unevenly throughout the 
territory; 

- Lack of experience and 
state infrastructure to deal with 
significant social problems – po-
verty, addictions, AIDS, COVID; 

- Pressure from local and regional adm-
inistrations on companies to allocate resour-
ces to the priorities of local authorities; 

- Lack of methods by which public autho-
rities to effectively motivate the CSR compo-
nent of business. 

Source: author’s design 
 

Socially active companies - leaders, usually have a monopoly 
position in the market, are part of the international trade in new 
products and services and compete with both domestic and foreign 
manufacturers. Such organizations are often part of integrated business 
groups; attract foreign investors; take part in the political life of the 
region, but do not always receive financial assistance from the state. 
They have a relatively high planning horizon (3-5 years or more); they 
are certified according to the quality management systems; and have a 
solid leadership. An important feature of the companies in this cluster 
is the specifics of their motivation for social policy: with increasing 
competitiveness increases the ethical component of CSR and the pursuit 
of comparability with good international business practices. In addition, 
it is more important for leaders to improve their image not so much in 
the eyes of their own staff as in the eyes of consumers, communities 
and public authorities. Some of these companies regularly face the 
problem of a shortage of qualified staff and engineering and technical 
staff. 

Socially overburdened companies are part of the next cluster. 
They get their name because of the high level of social spending they 
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perform against the background of unsatisfactory production results. 
High social investment proves to be a serious barrier to internal 
corporate finance. Many of these companies have a turnover of highly 
qualified and middle-skilled professionals, as they are unable to provide 
high salaries. They occasionally participate in the political life of the 
region, but enjoy financial support from the executive branch. Such 
enterprises are publicly or privately owned. They are characterized by 
a medium-term planning horizon. On the other hand, they have inter-
national quality management standards. 

The presence of companies overburdened with non-productive costs 
in a given region gives them reason, more often than leaders, to declare 
an uncertain attitude to the socio-economic benefits of internal and 
external corporate social policy, emphasizing that the weight of non-
productive costs increases their cost compared to competitors. Such 
behavior leads to the conclusion that stimulating the social activity of 
the organization as opposed to its financial situation should not become 
an end in itself for regional and local governments. 

Regional policy towards socially congested companies should be 
aimed at creating conditions for optimizing unnecessary expenditures 
in the social sphere, environmental and other activities (as sufficiently 
complex and in most cases related to increasing budget expenditures) 
and not allow pressure on them to perform voluntary-compulsory 
charity. 

Socially passive enterprises form a specific cluster, which in-
cludes trade organizations with a favorable economic portfolio, but low 
social costs, both per employee and in terms of gross income. As a rule, 
the leaders of such companies have liberal views, sharing the ideas of 
corporate selfishness, ie. their social responsibility is limited to the task 
of increasing profits for the benefit of shareholders. In the short term, 
such a strategy can bring additional benefits, but in the long run it leads 



 

42 

 

to losses, as it ignores investing in human capital, environmental 
protection and activities to local communities. The signs by which 
socially passive companies can be identified are different, but in general 
they cannot be defined as "in distress", despite the fact that they have 
a narrow planning horizon and low participation in the political life of 
the region. With regard to such companies, regional and local autho-
rities cannot but be interested in stimulating their investment activity. 
The main task of the state policy towards the considered cluster is to 
increase the awareness of the top managers about the economic 
benefits of CSR and to provide certain support for conducting socially 
significant initiatives. World experience shows that the motivation for 
the implementation of CSR in companies in this cluster are related to 
tax and investment instruments of public policy, attracting companies 
to public procurement and green concessions, as well as targeted 
support to private entities. entrepreneurship. As an example, obtaining 
a certificate of socially responsible employer is a recognition that the 
company is a stable and conscientious organization at a high level. The 
status of a responsible employer can lead to a number of company 
preferences - access to databases with qualified human resources, 
limiting annual audits and audits, assistance in creating a positive 
corporate image. 

Inefficient enterprises are the most problematic cluster of 
organizations, which in parallel show low activity in the field of CSR and 
poor entrepreneurial results. Their image is comparable to that of 
socially passive companies, and according to the economic income 
indicator it brings them closer to companies overloaded with non-
production costs. Often trade organizations with unstable top mana-
gement do not focus on meeting quality management standards, but 
seek representation in local government and public procurement, while 
in fact they have no involvement in the development of quality 
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management. local communities. This cluster is an example of 
traditional regional policy by continuing to subsidize production with 
negative added value. At the same time, the outsiders find themselves 
in a kind of vicious circle (Fig. 8) - despite the high level of state 
support, they have no incentive for development. 

In order to solve CSR the problem of inefficient enterprises, it is 
necessary to stimulate competition in order to create new businesses 
and attract investment in the relevant sectors of the regional economy. 

 
Figure 8. Cluster of inefficient enterprises with low activity in CSR 

Source: author’s design 
 
This can force outsiders or become more competitive through diver-

sification of production and increase in human capital; or to leave their 
traditional markets and free up the space and resources they occupy 
from other participants in entrepreneurial activities. 

 
 

 



 

44 

 

Table 5. Impact of state support measures on clusters24 
State support measures 
for CSR 

Socially 
active 
enterpri-
ses 

Socially 
conges-
ted 
enterpri-
ses 

Socially 
passive 
enterpri-
ses 

Ineffec-
tive 
enterpri-
ses 

Promotion of good 
practices in the field of CSR 

 
+++ 

   

Informing the business 
about the advantages of 
CSR 

   
+++ 

 

Concluding contracts for 
socio-economic 
cooperation 

 
 

++ 

  
+++ 

 

Optimization of socio-
economic costs 

  
+++ 

  

Financial support  
+ 

  
+++ 

 

Organizational support  
++ 

 
++ 

 
+++ 

 
+ 

Removal of internal market 
barriers 

  
+ 

  
+++ 

Legend: Impact of state support measures on clusters: +++ strong; ++ moderate; 
+ weak. Source: Stoycheva & Antonova (2016) 

                                                           

24 Stoycheva, B., D. Antonova. (2016) “Improving Management Functions in Developing 
New Products in Medium-sized and Large Enterprises (a Comparative Study of Bulgarian 
and American Processing Industry)”. IN: LDIC 2014 Conference “Dynamics in Logistics”, 
Germany, SPRINGER-Verlag, 2014, pp. 480-490, ISBN 2004-1345. 
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In the Table 5. summarizes the possibilities of the public regional 
policy in the field of CSR, taking into account the differentiation of 
enterprises in different clusters. 

As stated in section 1.5.1. In the first chapter of the dissertation, 
the stakeholder concept uses the principles of CSR, implanted in the 
Code of Corporate Sustainability of companies of different scales and 
areas of operation, in order to achieve compliance with the national 
imperative for sustainable development. In this way, the efforts of 
various actors for economic efficiency, social justice and environmental 
safety are integrated. 

Taking into account the socio-economic importance of the develop-
ment of CSR, the state regional governing bodies are obliged to take 
on the role of initiator and main driving force that creates various 
institutions. National forms, motivating the socially responsible behavior 
of Bulgarian and foreign enterprises. 
 
CHAPTER FOUR: OPPORTUNITIES AND APPROACHES FOR 
INSTITUTIONALIZATION OF CSR AND SI 
 

The compilation of the company's social passport is a major 
contributory issue in Chapter Four. When assessing the level of social 
development of the company, one of the possible methodological 
approaches is the use of data from the social passport of the organiza-
tion. As a result of our own studies of such documents, a structure of 
this basic document will be proposed in the chapter. 
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Figure 9. Structure of the Social passport of the organization, 

Source: author’s design 
 

The block diagram of Figure 9 illustrates the structure of the Pass-
port, as the elements are grouped in two parts: I. Socialization of 
labor; and II. Social infrastructure. After the presentation of all 
indicators and coefficients, further in the exposition as an illustration 
of the possibilities of the methodology are included calculations for the 
condition of two large Bulgarian corporations Assarel Medet SC and 
Kozloduy NPP SSC, for this purpose The survey used public data from 
the NSI and information from company publications - business journals 
of both organizations. The differences of the proposed methodology 
from other similar documents consist mainly of three points: first, that 
it is built in two parts: presentation of the social structure of the team 
and the built social structure. of infrastructure; second, it contains 
indicators typical of the market economy; and third, that they are 
grouped according to the effectiveness of social factors. 
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The first part of "Socialization of Labor" includes indicators charac-
terizing the state of social processes, directly for the specific enter-
prise. The indicators are united in three blocks: 1. Social structure of 
the team; 2. Working conditions and social and living conditions; 3. 
Salary and labor discipline. Such distribution allows to assess separa-
tely the condition of each direction and to determine the potential 
reserves for increasing the efficiency of production of the enterprise at 
the expense of individual groups of social factors. 

The second part "Social infrastructure" allows to gain a clear idea 
not only of the provision of employees of the company with various 
objects of social infrastructure, but also of the social mission of the 
company in relation to the inhabitants of the territory, on which it ope-
rates. 

In addition, important, according to the author, social parameters 
that are characteristic of the shareholder forms of development of the 
corporation, for example, the average monthly amount of dividends 
received by different categories of shareholders and employees, ave-
rage monthly income and more. 

The proposed social passport is universal in nature and can be 
adapted to different types of organizations. The homogeneous struc-
ture of social indicators allows the interested public and local autho-
rities to compare the state of social development with other organi-
zations in the territory of their government and to develop an adequate 
and sound tax and credit policy. The social passport consists of 14 
tables, which reflect the social processes of Assarel Medet SC and 
Kozloduy NPP SSC on 70 indicators. 

The methodology provides the calculations of 15 indicators charac-
terizing the level of social development of the enterprise. It differs from 
the simplified cost options (SIAs) of the European Structural and 
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Investment Funds (ESIF)25 in that it includes: (1) separate calculations 
on the social processes, characterizing the socialization of labor and 
the condition of the objects of the social infrastructure; (2) comparison 
of the indicators with the social norms (benchmarks), which are 
proposed and substantiated by the author; (3) use as norms, of values, 
characterizing the social processes of an individual company, and not 
average values by countries and regions, which allows to increase the 
level of their comparability.  

In order to carry out a process of elaboration of a social strategy, 
it is necessary to realize a number of successive stages: 

(1) to determine the existing level of social development of com-
panies and to obtain an integrated indicator representing all directions 
of social development, to compare the values with the normative 
indicators and to determine the degree of deviation from the normative 
(recommended) value; 

(2) to establish the degree of deviation in each direction of social 
development, which would allow to compile a list of priority social 
problems of the principle: the less the importance of compliance with 
the normative indicator, such an acute problem is facing the labor 
collective; the economic expediency and the holding of one or another 
event in accordance with the economic efficiency and the corporate 
strategy of the enterprise must be taken into acount; 

(3) to compare the obtained values in the directions with similar 
values of another company on the territory (city) in order to forecast 
the migration of workers, primarily with key professions from one 
enterprise to another; 

                                                           

25https://ec.europa.eu/regional_policy/sources/thefunds/fin_inst/pdf/simpl_cost_bg.pdf 



 

49 

 

(4) study of the answers from the independent determination of 
the needs of each employee in the field of "Social infrastructure" 
(improvement of living conditions, provision of construction loans, 
vouchers for treatment and rest, payment for children's education in 
the kindergarten, contributions to the pension fund to the personal 
account of the employee, etc.). This information can be obtained as a 
result of a job application questionnaire. 

Each social direction is evaluated from the position of the invest-
ment. The amount of all necessary means for solving social issues is 
considered as a social order of the employees for the implementation 
of the production program. Knowing the main production indicators 
(mass of profit, capital costs for the social development of the team, 
rate of return, etc.) can be drawn up social strategy of the enterprise. 

The methodology for determining the social development of the 
team, as well as the social passport, consists of two parts: I) "Socia-
lization of labor"; and II) "Social infrastructure". 

The first part "Socialization of labor" includes 3 sections: Social 
structure of the team; Working conditions and cultural and living 
conditions; and Salary and labor discipline. 

Section 1. Social structure of the team. Four private coefficients 
are included here. 

1.1. Coefficient of use of employees according to their qualifications 
The utilization rate of employees according to their qualifications is as 
follows: 

 K1.1=
q

qp
, (4.4.1) 

where q = level of qualification of the worker (p); 
qp = degree of difficulty of the work performed by the employee. 
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The social landmark [K11] = 1, i.e. It is assumed that the level of 
qualification of employees in the company should not be lower than the 
level of work they perform. 

According to the specialists in social management, the discrepancy 
between the level of qualification of the employees and the degree of 
difficulty of the work they perform leads to a decrease in the labor 
productivity of human resources. 

1.2. Coefficient of the educational level of the employed persons 
(workers, employees, specialists) 

In order to formulate the given coefficient, a score is assigned for 
each educational level of the specialists: 

• incomplete secondary education - 1 point; 
• secondary education - 2 points; 
• secondary professional - 3 points; 
• medium special - 4 points; 
• higher - 5 points. 
Then the coefficient of the educational level of the employed per-

sons is determined as a weighted average assessment of the education 
by categories of employees: 

 K1.2=
∑ БiNi

n
i
Np

 , (4.4.2) 

where Бi = a score corresponding to the i-th level of education; 
Ni = number of employees with the i-th degree (people); 
Np = total number of persons employed (persons); 
n = number of the i-th educational degree. 
There is evidence from practice that for those working in modern 

production and digital processes, the average time spent on education 
is about 10, 5 years, which is equal to the time to complete secondary 
education. For managers and specialists with high qualification, the 
considered period is 15 years and corresponds to education not lower 
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than secondary special. That is why it serves here as a social landmark 
[К1.2]р = 2, i.e. the educational level of the employees must be not 
lower than average. The social guideline for specialists is [К1.2]с = 4, 
i.e. the educational level of specialists should be not lower than 
secondary special. 

1.3. Coefficient for raising the qualification of the employed persons. 
This coefficient is written with the formula: 

 K1.3= Nn

n
 ,  (4.4.3.) 

where Nn = number of employees who have passed a course for 
advanced training, preparation, retraining (people); 

n = total number of employees (people). 
The social landmark or reference point is [K1.3] = 2, i.e. each 

employee is obliged to attend advanced training courses at least once 
every 5 years. Own research26 in a number of medium and large Bulga-
rian companies shows that increasing the qualification of employees by 
1% ensures an increase in labor productivity by 0.2-0.4%. 

1.4. Coefficient of staff resilience.  
The coefficient of staff stability has the form: 

 K1.4= Nc

n
 , (4.4.4.) 

where Nc = number of employees with experience in the company 
of 3 and more years. 

                                                           

26 Antonova, D. (2021) Internal Social Policy of the Business Organization and Quality of 
Working Conditions. IN: Proceedings of University of Ruse - 2021, Volume 60, Book 8.2.; 
ISSN: 2603-4123 (On-line), Academic Publishing House, University of Ruse, pp. 28-34 
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The reference point [К1.4] = 0,8 shows that measures such as the 
rotation of human resources in the organization, delays the process of 
its natural aging.  

Section 2. Working conditions and cultural and living 
conditions. This part is characterized by three partial coefficients. 

2.1. Coefficient of compliance of the workplaces with the standard 
(condition of the working conditions of the employees). 

The given coefficient is expressed by the formula: 

 K2.1= Ма
Мо

 , (4.4.5.) 

where Ма = number of jobs corresponding to the requirements of 
labor protection (noise, vibration, lighting, gassing); 

Мо = total number of jobs. 
The reference point [К2.1.] = 1, shows that all jobs must meet regu-

latory requirements. 
2.2. Coefficient of provision with sanitary facilities.  
The calculation is based on the formula: 

 K2.2=
1

n
∑

Aϕi

AHi

n
i  , (4.4.6) 

where Aϕi, AHi = the actual and normative number of i-type sanitary 

and hygienic devices. Large enterprises are recommended to set this 
ratio for each of their production, their subsidiaries and branches. In 
this case, the indicator with the lowest values is used. 

The social landmark [К2.2.] = 2, shows that 100% provision with 
sanitary and hygienic devices is required according to the standard 
sanitary norms. 

2.3. Coefficient for the conditions of the production life (public 
catering and household service of the production).  

It is determined analogously to the previous 2.2.: 

K2.3= 1
n

∑
Bϕi 

BHi

n
i , (4.4.7) 
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where Bϕi, BHi = actual and normative number of objects of i-type, 

connected with the production life (number of places in the canteens 
and the objects for household service, etc.). 

The reference point [К2.3.] = 1. Here it is necessary to note that the 
calculation of the provision with sanitary-hygienic devices and objects 
related to the production life is regulated by the normative documents 
on labor protection in the organizations from different branches. 

Section 3. Remuneration and labor discipline. In this section, 
three partial coefficients are calculated. 

3.1. Coefficient of the ratio between the average monthly salary of 
the employees in the company and the industry (Payment and 
stimulation of human resources).  

The coefficient has the form: 

 K3.1=
3раб. 

3ср.
, (4.4.8) 

where 3раб. = average monthly remuneration of the employees in 
the company with low qualification (BGN); 

3ср. = average monthly remuneration per employee in the consi-
dered branch (BGN). 

The reference point [К3.1] = 1, i.e. the salary of low-paid employees 
in the company should not be lower than the average monthly salary 
of employees in the industry. 

3.2. Coefficient of the ratio between the average monthly salary of 
the managers in the company and the employees in it with low 
qualification. The given coefficient is presented on the next line as:

   K3.2= 8
3рък. 3ср.min⁄

 , (4.4.9) 

where 3рък. = average annual remuneration of the manager (BGN); 
 3ср.min = average annual remuneration of the employees in the 

company with low qualification (BGN). 
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The social landmark [К3.2] = 1. The divisible (8) shows that the 
average salary of the head of the company should not exceed eight 
times the average annual remuneration of employees in the organiza-
tion with low qualifications. This relationship is justified by benchmar-
king with leading global corporations.27 

3.3. Coefficient reflecting the level of labor discipline. (Loss of wor-
king time caused by breach of labor discipline and public order). The 
coefficient is measured by the relative number of employees in the 
company who do not violate labor discipline: 

 K3.3= Пn

N
, (4.4.10) 

where Пn = number of man-days lost as a result of absences from 
work (man / days); 

N = average number of employees in the company (people). 
The reference point [К3.3] = 0,33 was obtained according to NSI 

statistics as average values for the country. In some cases, for the 
purposes of regional analysis, EUROSTAT NUTS 3 level data may be 
used. 

The second part of the methodology - "Social Infrastruc-
ture" includes the section that is characterized by the largest set of 
coefficients (5). 

4.1. Coefficient of housing security (housing conditions of emplo-
yees).  

It is reflected by the formula: 
  

 K4.1=
Пж

ср

Пж
н βуд

ж , (4.4.11) 

                                                           

27 IFTS calculates the average salary according to the formula set out in the letter from 
the Federal Tax Service of 25 July 2017 № ED-4-15 / 14490.https://51rk.ru/bg/reiting-
regionov-po-urovnyu-zarabotnoi-platy-kak-rasschitat-srednyuyu.html 
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where Пж

ср = average living space per 1 family member per 1 emplo-
yee in the company (m2), in need of improved housing conditions; 

Пж
н  = statistically established average for the region norm of 

living area per capita for the last 5 years (m2). 

βуд
ж  = share of satisfied applications of employees in the 

company who need housing. 

 Βуд
ж =

Nуд
ж

Qж
, (4.4.12) 

where Nуд
ж  = number of satisfied applications for housing of emplo-

yees in the companies in the last 5 years; 
 Qж = total number of people in need of housing (people). 

The reference point is [К4.1] = 1, i.e., solving the housing problem 
of employees in the company should not exceed 5 years. 

4.2. Coefficient of insurance with childcare facilities.  
The values are determined by the formula: 
 

K4.2=
Чд

Чд
н, (4.4.13) 

where Чд = number of children employed in the company, who are 

provided with places in children's institutions at the expense of the 
company (people); 

Чд
н = total number of children of the employees in the com-

pany who need places in children's institutions (people). 
The reference point is [К4.2] = 1, which means 100% provi-

sion of places in kindergartens for the children of the employees of the 
company. 

4.3. Coefficient of provision with medical and health-improving 
complexes (Medical and health-improving establishments).  
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Calculated by the formula:  

K4.3= 1
n

∑
Cϕi

CHi

n
i , (4.4.14) 

where Cϕi = actual capacity of the medical and health complexes 

(people / places); 
CHi = normative capacity of the medical and healing comp-

lexes (people / places); 
n = number of medical and health complexes. 

The social landmark is [К4.3] = 1, which shows 100% security with 
places in medical and health complexes for the employees of the com-
pany annually. 

4.4. Coefficient of security with cultural and educational institutes. 
It is calculated analogously to K4.3. 

K4.4= 1
n

∑
Kϕi

KHi

n
i , (4.4.15) 

where Kϕi, KHi = actual and normative number of cultural and edu-

cational institutes (houses of culture, clubs, libraries, youth centers). 
The social landmark is [К4.4] = 1, for the employees of the company, 

which shows 100% security with cultural and educational institutes. 
4.5. Coefficient of security with sports facilities. 
The calculation of the given coefficient is possible according to the 

formula: K4.5=
1
n

∑
Pϕi

PHi

n
i , (4.4.16) 

where Pϕi, PHi = actual and normative number of sports facilities.  

The evaluation of the achievement index Нij  for each of the direc-
tions related to the socialization of labor of human resources and social 
infrastructure is determined by the private coefficients and their 
reference points: 

Hij=
Kij

Kij
 , (4.4.17) 

where i = section in the social structure of the team; 
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j = social benchmark in the section; 
Hij = index of achievement in each social field. 

The social landmark is [К4.5] = 1, which shows 100% provision of 
sports facilities for the development of physical culture and sports of 
the employees of the company. 

In the following lines an illustration of the work of the methodology 
will be presented, by calculating the indicators for socialization of labor 
СТI  for two large Bulgarian corporations - Assarel Medet SC with public-
private ownership and Kozloduy NPP SSC - with public ownership. 

 CTI=
1
n

∑ Hij
n
i ,  

where СТI = an integral indicator of the level of socialization of labor 
(social structure of the team). 

Table 6. Significance of the private coefficients on 
section "Social structure of the team" 

Private   coefficients The social 
landmark 

Level of  achievement 

Assarel 
Medet –  
SC (A) 

Kozloduy NPP 
SSC – (K) 

 Assarel 
Medet – 
SC (A) 

 

Kozloduy NPP 
SSC – (K) 

 

K1.1 = 0,96 K1.1 = 1.01 K1.1 = 1 Н1.1 = 0,96 Н1.1 = 1 
K1.2 = 2,80 K1.2 = 3,66 K1.2 = 2 Н1.2 = 1 Н1.2 = 1 
K1.2 = 4,74 K1.2 = 4,76 K1.2 = 4 Н.2  =  1 Н1.2 = 1 
K1.3 = 0,67 K1.3 = 0,17 K1.3 = 0,2 Н1.3 = 1 Н1.3 = 0,83 
K1.4 = 0,71 K1.4 = 0,69 K1.4 = 0,97 Н1.4 = 0,93 Н1.4 = 0,93 

Source: author’s design 
 

For the surveyed organizations under the first section, the private 
coefficients have the meanings presented in Table. 6. Using the data 
from it, the levels of the social structure of the two corporations in 
question will be determined – СТIA и CTIK. 
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CTIA=
1
n

Hij

n

i

=
0,96+1+1+0,93

4
=0,972 

CTIK=
1
n

Hij

n

i

=
1+1+0,83+0,93

4
=0,940 

Our practice, which was acquired during the performance of audits 
by this methodology, recommends that the calculation be made taking 
into account the importance of each indicator for achieving social 
parameters, which can be determined expertly. In the specific case with 
Assarel Medet and Kozloduy NPP, to simplify the algorithm, the value 
of the parameters is assumed to be = 1. 

It should be noted that the level of achievement in each field should 
not exceed a value = 1, therefore H1.3  is assumed to be 1, ignoring the 
real value of this indicator for Assarel Medet, namely: 

H1.3=
0,67

0,2
=3,45. 

This shows that the company is well placed to improve the skills of 
staff. Attention should also be paid to the fact that the determination 
of the values is done for each category of workers (p), employees (c) 
and engineering-technical team (и) separately. Therefore, it is nece-
ssary to choose the smallest of the two measurement values, for 
example, if Н1.2

Р
 = 0,67; Н1.2

с = 0,71 и  Н1.2
и  = 0,97, will be used later 

in the calculations 0,67. 
After finding the meanings at each level of Нij, determines the 

general level of socialization of labor in the company, i.e. the summa-
rized results of the first part of the methodology are calculated as an 
arithmetic mean (or unweighted average): 

 

  СТ= СТI+СТII+СТIII+СТT
4

,  (4.4.18) 
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where CT = general level of socialization of labor as a sum of levels 
by sections. 

The given formula includes СТT = the level of turnover of employees 
in the company. As the turnover of HR is a multifactorial phenomenon, 
it is difficult to find such activity performed by the production team of 
the company, which does not affect the formation of employees' 
positive or negative attitude towards to their workplace, profession, 
company. The turnover of HR is a kind of indicator of the state of 
development of the organization. Specialists determine28 optimal level 
of turnover of employees in the company in a relative share of 8-10%. 
The level of fluidity is included in the calculator with the formula: 

 

 СТТ=
[KT]

KT
, (4.4.19) 

where [KT] - the reference point for turnover of employees in Assarel 
Medet and Kozloduy NPP is accepted for = 9%; 

KT = turnover rate of employees in the company. 
In this case, the level of achievement is [KT] = 0.85. We substitute 

the meanings and get: 
 
СТ I = ¼ (0,972 + 0,94 + 0,79 + 0,85) = 0,888 ≈ 0,89 
CT II = ¼ (0,94 + 0,94 + 0,79 + 0,85) = 0,88 

                                                           

28https://hrmanager.bg/tekuchestvo-na-personala/. It is estimated that the regula-
tory staff turnover is approximately 3-5%. It is necessary to take into acount the 
specifics of the company's field of activity. For example, in retail this indicator may 
be more than 50% per year. If the turnover rate is low (below 5%), it is worth 
considering the fact that there is some staff stagnation and that the company is 
"boiling in its own juice". The situation is typical of companies with a long history 
and corporate culture (for example, state-owned enterprises, research institutes, 
etc.). 
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The significance of ST I = 0.89 and CT II = 0.88 indicates that the 

level of socialization of employees in the two corporations under consi-
deration is respectively 0.89 or 89%, or 0.88 or 88% of the normative 
level. The calculations for the provision of social infrastructure are 
carried out similarly. The level of achievement is equal to 

 

СИII=
H4.1.+H4.2.+H4.3.+H4.4.+H4.5.

5
,  (4.4.20) 

where СИII = an integral indicator of the level of security with 
social infrastructure facilities. 

In some scientific works dedicated to the social development of the 
persons employed in the enterprise, distinctions are made between the 
indicators characterizing the security with objects of the social infra-
structure and the production conditions are not included in the analysis. 
When creating this methodology, they need to be done for several 
reasons: 

(1) the question arises about the comparability between the indi-
cators that characterize different processes; 

(2) the indicators of the social infrastructure play a key role in the 
coordination of the strategies for social development of the orga-
nizations and the formation of mechanisms for social partnership in the 
chain employee - enterprise - territory - region - state; 

(3) the expenses for solving social issues in the section “Socialization 
of labor” should be carried out by the funds for accumulation and con-
sumption, and those for “Social infrastructure” - by the infrastructure 
funds for construction of social sites. 

In case the organization has a level of social development close to 
one (i.e. maximum values), it has the right to have funds for additional 
payments and compensations to its employees, as well as a separate 
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line in the financing of local and regional budgets. In this case, the 
corporation can count on public support for the implementation of other 
large-scale programs in regional development strategies such as 
housing or construction of roads and transport facilities. 

Companies with a low level of social development, especially in the 
section "Socialization of labor", are not entitled to rely on public and 
local approval, until the indicators of the main indicators do not reach 
the normatively determined values. Such organizations should even be 
subject to appropriate sanctions. 

Conclusions from the Fourth Chapter 
 (1) It has been proven that the evaluation of social investments, 

social partnership and policy consists in clarifying the correlations bet-
ween the volumes (expenditures) for domestic social investments (in 
different directions) and the indicators for labor productivity and the 
performance indicators of the business activity (profit, profitability, 
capitalization), as well as between the volume (expenditures) for exter-
nal social investments (in different directions) and the performance 
indicators of the business activities. 

 (2) An option for assessing the effectiveness of social investments 
may be the growth of their dynamics and the development of social 
partnership. The advantage of this option is the emphasis on stimu-
lating the increase of the expenses for corporate social policy. The 
disadvantage - the possibility of unjustified increase in SI. Their focus 
may not correspond to the real social needs for development of the 
company and the region. 

(3) Another possible point of view for assessing efficiency is the 
comparison of the average costs of internal and external social invest-
ment and social partnership. The evaluation procedure is lighter than 
the previous version, as only the level of implementation is established 
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- lower or higher than the normatively set. This allows for the lega-
lization and legalization of existing practices without setting targets for 
solving real problems in the field of social development. 

(4) The most complete and complex variant for efficiency assess-
ment is development of optimal (target) normative indicators for inter-
nal and external social investments and assessment of their efficiency 
by comparing the achieved level with the target set values. This 
presupposes the definition of priority tasks for social development 
(applicable to the respective region or organization), in other words, 
the formation of public order. 

(5) Depending on specific situations and tasks, the application of the 
variants presented in items 1 and 2 is justified. It is possible to accumu-
late a sufficient amount of primary company database by using them, 
thanks to which through benchmarking, average and target normative 
indicators can be developed. The basis for the accumulation of such an 
information array can be given by the variant described in item 2. 

 
CHAPTER FIVE: Approbation of theoretical and methodo-

logical settings for the use of mechanisms for the formation 
and institutionalization of CSR and SI 

 
Comparative CSR research, which focuses on the problems of certain 

stakeholder groups, is rare in the scientific literature. 
 In section 5.2. the differences in the attitudes of the employees 

working in micro / small, medium and large companies from Bulgaria, 
Russia and Serbia have been identified and ranked. Given the similar 
socio-historical situation and the different level of socio-economic 
development in the present, the focus is on researching the importance 
and implementation of CSR in companies. Presented for the results of 
a multinational project, presented in a collective monograph with a 
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leading partner University of Belgrade, Branch Bor, Serbia. 29  The 
proposed ranking methodology is based on the Multi-Criteria Decision 
Analysis (MCDA) approach, which examines employees' attitudes 
towards the importance and implementation of CSR based on the five 
dimensions considered - environmental, social, economic, stakeholder 
and voluntary. The ranking was performed using the integrated 
Entropy-PROMETHEE-GAIA methodology, in which the Shannon entro-
pic method was used to determine the size of the criteria and the 
PROMETHEE-GAIA method was used to finalize the alternatives. The 
obtained results are analyzed from a multicultural point of view and 
show more significant differences in the attitudes of employees 
according to nationality, instead of according to the size of the 
company. 

The purpose of section 5.3. is to show that the business response 
to sustainable development is diverse. Larger corporations in the 
industry are striving for sustainable development by introducing 
corporate social responsibility strategies30. In some SMEs there is a 

                                                           

29Parts of this section were first published in: Stojanović, A., N. Safronova, S. Kunev, P. 
Schulte, I. Mihajlović (2021). Comparative Multicriteria Analysis of Corporate Social 
Responsibility in Developing Country. University of Belgrade, Technical faculty in Bor, 
Serbia; Insti¬tute of sectoral Management, The Russian Presidential Academy of National 
Economy and Public Administration (RANEPA), Moscow, Russia; University of Ruse, 
Bulgaria; Institute for European Affairs INEA, Germany. The scientific supervisor of the 
project team from the University of Ruse is Prof. Diana Antonova. 
30„… The social responsibility of business is multifaceted. At the first level, the observance 
of the principles of corporate social responsibility presupposes the assumption of the 
following obligations: timely payment of taxes, salaries, creation of new jobs. At the 
second level, CSR presupposes the provision of adequate working and living conditions 
for workers by raising their qualifications, preventive treatment, housing construction, 
development of the social sphere. The highest, third, level of responsibility is the 
performance of charitable activities, incl. Improving the local infrastructure. ”B. Danev“ 
Corporate social responsibility - principles or standard ”, 2.10.2006, Standard newspaper 
http://news.expert.bg/n350712, visited on 06.04.2013 
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desire for public recognition of environmental and social policies and 
practices created and implemented by them. 

Defining CSR as a tool for generating business values in the 
organization is best represented through the functions of the Corporate 
Sustainability Code. The acceptance of its parts - global development; 
organizational profile; characterization of the indicators used (for 
economic performance, environmental status, social performance) as 
the main objectives of social policy of organizations, allows for compa-
rability and comparability of the results achieved by those companies 
that publicly declare their attitude to CSR and social investment. An 
analysis and recommendations to the companies operating in the 
tourism sector and related industries are presented31 following the 
example of the Transnational Tourist Cluster "Easter Pontica". 

In section 5.4. A conceptual model for the transformation of 
educational strategy in business universities is presented. More than 
ten years after the introduction of the UN Global Compact Initiative's 
Principles for Responsible Management Education (PRME), nations are 
reviewing what has been achieved. An international study has been 
conducted as a result of cooperation between Eastern European univer-
sities in the EU32 the needs for sustainability training and CSR through 
the integration of PRME. Descriptive statistics of the results of the PRME 
survey and an overview of the needs of CSR students at three leading 

                                                           

31 D. Antonova, Section 7. Opportunities for human resources development. // In: M. 
Kirova, Sv. Ruskova, Sv. Kunev - Increased awareness of the tourist cluster for 
management and environmental protection, pp. 114-248. ISBN: 978 954 8675 772 
32 Part of this section was first published in: Kostadinova, I., S. Kunev, D. Antonova (2019) 
Integrating the principles of responsible management education according to the needs 
of CSR learning, IN: The 7th International Conference Innovation Management, 
Entrepreneurship and Sustainability (IMES 2019), Vysoká škola ekonomická v Praze, 
Publisher: Nakladatelství Oeconomica - Czech Republic, Prague, pp. 369-380, ISBN: 978-
80-245-2274-6. 
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universities in Romania, Bulgaria and Slovenia were presented. Linear 
Modeling of Structural Equations (LISREL) was used to establish the 
strength of the correlations between the six basic principles of PRME 
and the influencing factors applied in CSR training: goal, value, method, 
research, partnership and dialogue. 

As a result of the formulated hypotheses of the research, based on 
the principles of the Global Compact, arguments are presented for imp-
roving the six-level Model for the transformation of the CSR educational 
process in business universities (PRMS). The Bulgarian participation in 
the project is through the Laboratory for Social Research of the Univer-
sity of Ruse under the supervision of the author of the dissertation. 
After conducting an online survey with the target groups - 153 students 
from the Polytechnic University of Bucharest (81); University of Ruse 
(40) and University of Maribor (32), the data obtained are systematized. 

The results show that the high appreciation of the students for the 
work in the three analyzed universities, related to the inclusion of stu-
dents in conceptual and empirical studies of the global understanding 
of sustainability and CSR; Interaction with business to expand students' 
knowledge of CSR and sustainable development - are effective approa-
ches to address these challenges and debates between teachers, stu-
dents, business and other stakeholders related to sustainable develop-
ment and CSR an appropriate form of training. 

The statements in the fourth, fifth and sixth hypotheses (H4, H5 and 
H6) are confirmed (Table 7), and hence the applicability of the PRMS 
model for CSR training and sustainable development. 

The highest weight for P4R has a factor PL2.2: "Make a lot of mo-
ney" (0.99); for P5P - this is PL2.6 "To have a comfortable life and well-
being" (0.90), and for P6D - the weight of the factor PL5.3 "Companies 
already have too much social power and should not engage in other 
activities of CSR" is 1.30.  
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Table 7. General case study studied: estimation of the parameters of 
the measured variables (n=153) 

 
Figure 10 shows the testing of the proposed model by analyzing the 

structural equations. 
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Figure 10. Conceptual model - testing of the proposed model through 
analysis of structural equations. 

Source: Kostadinova, Kunev, Antonova (2019) 

 
Analyzing the objective responses of the trainees as the main 

stakeholder in the CSR process and sustainability in three leading Eas-
tern European universities from EU member states, valuable infor-
mation was obtained on how successful transformation can be achieved 
through further integration of models. la PMRE in the work of business 
universities. The thesis is that the impact assessment of initiatives in 
the field of university education includes, but is not limited to the impact 
on students - the main task of PRME is to train the next generation of 
responsible business leaders and professionals. 

Through an in-depth study of student behavior, a conceptual model 
(Fig. 10) and guidelines for improving university curricula for CSR and 
sustainable development have been defined. 

 
In section 5.5. an overview of the state of industrial SMEs in Bul-

garia is made. The results of research conducted by various research 

 

Model for 
transformation of the 

educational processing 
in business universities 

PRMS 

P1P 

P2V 

P5P P3M 

P6D 

P4R 

R=0,08 t=3,92 β=0,91 t=3,77 

R=0,8 t=3,10 

R=0,64 t=3,78 

R=0,73 t=3,52 

β=0,88 t=3,57 
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teams in the Southwest Planning Region (2008) and in the North Cent-
ral Planning Region (2012) of Bulgaria are presented through in-depth 
interviews with a common questionnaire and expert assessments. A 
comparative analysis of the influencing factors - favoring and hindering 
the innovation activity of SMEs and its relationship with internal CSR in 
the traditional for Bulgaria industrial sector - furniture production. 

An up-to-date case study for Dominex Pro Ltd. is included. It was 
selected for analysis as: a typical medium-sized enterprise operating in 
the sector; a leading manufacturer of metal products, metal compo-
nents and parts for interior decoration, which is also a supplier and 
exporter of the Swedish furniture and home furnishing company IKEA. 
The profile is of a dynamically developing innovative structure with a 
strong social policy. It was determined by analyzing expert assessments 
of the impact of advantages and barriers on Bulgarian furniture SMEs 
on the main methodological elements of the same questionnaire from 
the surveys conducted in 2008 and 2012. General conclusions are made 
and views on the future of SMEs and their social responsibility. 

 
Conclusions on the overall impact of factors 
 
In general, it can be concluded (Fig. 11) that the strongest influence 

on the innovation activity of the company are the internal deterrent 
factors with a score of 4,229 points. This result was generated as a 
result of the factors indicated by the respondents: lack of knowledge in 
the field of innovation, insufficient information about modern achieve-
ments and technologies, lack of information about markets, organiza-
tional barriers in the company, insufficient own funds for innovation and 
low technology. 
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Figure 11. Strength of the influence of the influencing factors  

in the company, Source: Kunev, 2019. 

Among the internal favorable factors, those with a score of 
4.50 and above stand out (Fig. 12). They lean towards the scale with a 
very strong influence on the creation and implementation of inno-
vations: Presence of entrepreneurial spirit (4,50); Accurate and 
preliminary determination and allocation of innovation costs (4.50); 
Optimal allocation and direction of resources to a specific innovation 
process (4.63); Existence of a company development strategy (4.88). 

 

Figure 12. Evaluation of external benefits factors,  
Source: Kunev, 2019. 
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In two of the internal deterrents factors, a higher estimate (4.50) of 
the impact was observed (Fig. 13). These are the factors "Insufficient 
information about modern achievements and technologies" and "Orga-
nizational barriers in the company". 

 

Figure 13. Internal dissuasive factors,  
Source: Kunev, 2019. 

For the external favorable factors, the respondents gave the highest 
assessment of the impact (4.25) of “Access to various sources of 
funding” (Fig. 14). 

 

Figure 14. External favorable factors, 
Source: Kunev, 2019. 
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The highest assessment of influence (Fig. 15) on external dissuasive 

factors was received by "Insufficient qualification of human resources." 
(4.50) 

 

Figure 15. Assessment of external dissuasive factors,  
Source: Kunev, 2019. 

To a large extent, the conclusions that can be drawn from the study 
of the Dominex Pro case are related to the high degree of similarity of 
the answers of experts and their assessments with the opinions of 
respondents from the two regional surveys of SMEs conducted by 
different research teams in the Southwest Planning Region (2008) and 
the North Central Planning Region (2012). Despite the time frame of 
the two studies and the dynamics of the processes related to the 
development of innovation, the picture of corporate behavior and 
entrepreneurial attitudes in Bulgaria regarding the activities of SMEs 
and the barriers they face has not changed significantly in 2019. 

In section 5.6. discusses the problem of activating and protecting 
the qualified staff of the organization, motivating them to work, 
including increasing the efficiency of production at the expense of social 
factors, which in extreme conditions (such as pandemic restrictions of 
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economic, social and environmental nature) remain in the background. 
The creation of Internal Social Funds (ISF) is a solution to integrate the 
risk of a global economic crisis stemming from a pandemic. ISF will 
allow companies to better implement offensive business strategies with 
a strong social element, as they are designed to be implemented by 
organizations through interaction with stakeholders who may influence 
or be affected by the strategy. In a post-pandemic situation, the issues 
of seeking reserves to reduce production costs, motivating work for the 
parent company, rather than the fear of redundancies and / or the 
search for more lucrative jobs, together with increased production 
efficiency, become quite relevant. The section presents a conceptual 
model for socially oriented economic development of an industrial 
enterprise as a result of a study of the policies for internal corporate 
social responsibility of several large companies in the structure defining 
the sectors of the Bulgarian economy. Four possible scenarios illustrate 
the extent to which social factors are becoming a powerful lever for 
influencing economic change. 

The purpose of section 5.6. is to present a conceptual model for 
socially oriented economic development of an industrial enterprise as a 
result of a study of social strategies in two large companies operating 
in structural sectors of the Bulgarian economy - energy and mining 
industry in global competition, complex geological environment, strict 
European regulations and high expectations for corporate respon-
sibility.  

As a result of the monitoring, 4 possible scenarios are considered, 
which illustrate the extent to which social factors become a powerful 
lever for influencing economic change, especially in the conditions of 
seeking sustainability of business after an acute pandemic situation. 
Successful options are presented for: (1) Formation and use of the 
funds for social development of the organization; and (2) Management 
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of the strategic development of the social infrastructure of the organi-
zation as a factor for the implementation of the proposed strategic 
decisions. 

Convinced of the significant reserves for increasing the efficiency of 
production at the expense of social factors and in particular by impro-
ving working conditions, the author of the dissertation monitors social 
strategies in two large companies operating in structural sectors of the 
Bulgarian economy - energy and the mining industry in the face of 
global competition, complex geological environment, strict European 
regulations and high expectations for corporate responsibility. 

In a market economy, the EU's policy to improve working conditions 
is implemented on a compensatory basis (COD, 2021-2027). The 
companies observed in the study are in industries with difficult 
conditions of manual labor and work in difficult and harmful conditions, 
which is stimulated by high wages. Employees are given voting rights 
for recreation and consumption. A serious shortcoming of the policy for 
improving working conditions is that often the indicators and indicators 
that correspond to the planning period do not contain those that 
characterize the economic and social consequences of working in an 
unfavorable environment. These are: human health after retirement or 
after long-term work under the given conditions, life expectancy, raising 
more than one child - such studies have not been done. 

Apart from the material ones, there are other motives for choosing 
jobs. Often graduates of secondary and higher education choose to 
work in new structures in the field of services and trade operations, 
where working conditions differ significantly from production as better, 
albeit with lower wages and social guarantees. 

 
Development of social policy of the industrial organization 

to increase labor productivity. 
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In the conditions of digital transformation, socially-oriented econo-
mies should pay more attention to the process of socialization of labor 
and introduce indicators that reduce the employment of people working 
in unfavorable conditions (Table 8). 

Table 8. Employees' interest in social benefits 

 

Source: author’s design 

Employee 
Benefits 

They hope  
to get  
Relative weight
% 

 
          
Rank 

              Actually  
               benefiting  
              from them 

Relative weight,% 

 
            

Rank 

Good Housing 65,83 1 28,94 4 
High Salary 60,94 2 36,24 2 
Opportunities to 
Apply Their 
Knowledge 

29,51 7 21,55 8 

Good Labor 
Organization 

42,53 3 13,22 11 

Normal Sanitary 
аnd Hygienic 
Conditions 

36,12 5 19,26 9 

Safe Work 
 

24,44 10 22,66 7 

Opportunity for 
Professional 
Promotion 

14,23             13-14 8,90 14 

Creative Work 
 

14,23 13-14 9.04 13 

Favorable 
Conditions for 
Recreation 

27,55 8 14,33 10 

Ability to 
Increase 
Education 

 

14,55 12 12,54 12 

Possibility to 
Accommodate 
Children in 
Kindergarten, 
Nursery 

24,11 11 26,00 6 

Good Collegial 
Relations 
Careful 
Attitude of the 
Administration 

33,50 
 
 

44,52 

6 
 
 
4 

59,21 
 
 

27,91 

1 
 
 

5 
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Of course, not all employers today are willing to voluntarily include 

the indicators discussed in their strategic plans, as such a system must 
be part of the CLA and be monitored and evaluated by the state 
administration and trade unions, whose priorities are to require 
employers improve working conditions in a normative way. 

The most effective principle for improving working conditions is 
undoubtedly those that allow employees to discover internal production 
reserves to increase production efficiency. 

As a result of the monitoring of the considered industrial organi-
zations, an example of implementation of a motivational system of the 
ISCOL type (Improving Social Conditions and Organization of Labor) is 
presented, provided that the social strategy should be a primary 
concern not only of the administration but and employees, and their 
activity should be evaluated and encouraged on a monthly basis. Such 
an approach is becoming more widespread in the EU and the US. (ISPI, 
2002) 

The implementation of ISCOL should become a part of the social 
strategy for increasing the socialization of labor. Significant reserves for 
increasing the efficiency of production are hidden in the material 
stimulation of labor according to the results of the activities of the entire 
organizational staff. Wages depending on the results of work are not 
only becoming more widely used, but their share of the basic salary is 
visibly increasing over time. The interest of the workers and employees 
in receiving social benefits is confirmed by the research conducted on 
the problems of social development in Assarel Medet and Kozloduy NPP. 
(Table 9.) In the course of the research a task was set: to compare the 
living conditions that the respondents strive to get by getting a job, 
compared to those that they actually enjoy. 



 

76 

 

The data show that the life benefits provided by the enterprise carry 
the greatest weight. 

Table 9. Social benefits that determine the motives for changing 
jobs or attachment to the company, % 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: author’s design 

Type of the social benefit Share of res-
pondents with 
benefits in 
their 
enterprise 

Share of respon-
dents for whom 
social benefits serve 
as a motive for 
changing jobs 

Guaranteed housing 6,20 38,20 

Payment for transport to 
the workplace 

8,50 37,50 

Free food 23,80 34,80 

Opportunity to use the 
company's assets (car, 
equipment, personal smart 
devices, etc.) 

17,58 34,80 

Provision of funds by the 
enterprise for construction 
of a dwelling, villa, garage 

3,16  

Sanatorium cards 20,18 33,70 

Opportunity to purchase 
products of the company at 
preferential prices 

33,70 29,13 

Training of children at the 
expense of the enterprise 

28,40 28,40 

Opportunity to use the 
products of the enterprise 

17,60 26,90 

Organizing children's camps 
in the company's own base 

30,03 23,20 

Departmental housing 6,20 12,80 

Payment of a fee for 
kindergarten or nursery 
from the company 

9,80 10,13 
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To determine the importance of social factors and the manifesta-
tions of employee motivation, the study showed that in an organization 
with full state participation the level of social protection remains higher 
than the joint stock company with mixed ownership. In turn, among 
the social factors, along with high wages and their regular receipt, in 
the first place are those related to improving working conditions and 
housing problems. 

The survey shows that two thirds of the respondents (61.54%) show 
a willingness to change jobs due to dissatisfaction with it, and only one 
third give a positive answer. A factor that can affect the change is the 
level of wages. Half of the respondents are ready for a change if in this 
case they receive 2.5 times higher remuneration and would keep their 
current position if they were offered twice as much in their company. 
The group that would not change the organization would do so at 2 
times higher pay. Therefore, in addition to material interest, there is 
another factor that keeps people from changing jobs. 

According to the study, such a function is performed by the various 
social benefits that Assarel Medet and Kozloduy NPP offer to their 
workers. (Table 10.) The benefits themselves (according to the term of 
their acquisition) can be divided into two groups: 

1) Satisfaction of existing personal and household needs in the short 
term (for example, sending children to summer camp; the possibility of 
using funds such as products at preferential prices; free meals, etc.); 

2) Satisfaction of long-term benefits (receiving a company home and 
financial assistance for its acquisition; career prospects; high salary, 
etc.) 
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Table 10. Options (private cases) for profit distribution by districts 
 

Option 
1 2 3 4 5 

p1→1
00% 

p1→0 p1→0 p1→0 p1→0 

p2→0 p2→1
00% 

p2→0 p2→0 p2→0 

p3→0 p3→0 p3→1
00% 

p3→0 p3→0 

p4→0 p4→0 p4→0 p4→1
00% 

p4→0 

p5→0 p5→0 p5→0 p5→0 p5→1
00% 

Source: author’s design 
 
The results of the study show that employees, as a rule, have 

different social benefits from the company. One third of the 
respondents: opportunity to acquire products of the company at 
preferential prices - 34%; children's camp - 30%; training of children 
at the expense of funds from the company - 28%. One fifth of the 
respondents: cheaper food - 23%; sanatorium treatment cards - 20%; 
opportunity to acquire company products at preferential prices - 18%; 
opportunity to use financial assistance from the company - 18%. To a 
lesser extent, the two companies provide: payment for kindergarten 
and nursery - 9%; free residence in a company home - 6%; corporate 
guarantee for buying a home - 6%; company loan for the purchase of 
a home, villa or garage - 3%.  

In summary, as the results show, employees have opportunities to 
solve some of their household problems at the expense of the company 
they work for. At the same time, non-provided social benefits are a 
serious motive for changing jobs. 
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Summarized statistics and one-variant analysis 

𝐸 𝐻 → 𝑚𝑎𝑥 

𝑋

𝐵
=

𝐻 − 𝐻

1 − 𝐻
 

𝐸
1 − 𝐻

𝐵
𝑋 → 𝑚𝑎𝑥 

𝐸 𝐻 → 𝑚𝑎𝑥 

 
Table 11. Initial data for the calculations 

Indicator Efficiency, 
E (%) 

Capital 
Intensity, 
Ci 

Difference 
between 
normative  
and factual 
significance, F 

Level of 
reaching  
the maximum 
value  
of the social  
efficiency  
of the 
enterprise 

Educational level 1,2 462,5 €/per 
person 

1136 people 0,874 

Advanced training 2,2 187,5 €/per 
person 

667 people 1 

Compliance of 
workplaces with 
certification 
requirements 

4,9 1125 €/per 
unit 

2080 units 0,271 

Provision of 
sanitary facilities 

2,6 65 €/per 
unit 

62 units 0,922 

Production and 
living conditions 

2,6 2187 €/per 
unit 

50 units 0,960 

Housing 2,6 4362 €/m2 21294 m2 0,242 

Source: author’s design 
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Results and discussion 
 

Table 12. Options for distribution of funds by areas  
of social development 

Indicator Total funds allocated, S (mill. €) 
2,5 mill. € 5 mill. € 10 mill. € 32 mill. € 

Fun
ds 

Coeffici
ent 

Fun
ds 

Coeffici
ent 

Fund
s 

Coeffici
ent 

Fund
s 

Coeffici
ent 

xi Hi xi Hi xi Hi xi Hi 
Education
al level 

0,93
2 

0,763 1,05
1 

1 1,05
1 

1 1,05
1 

1 

Advanced 
training 

0 1 0 1 0 1 0 1 

Complian
ce of 
workplac
es with 
certificati
on 
requirem
ents 

4,68
0 

1 4,68
0 

1 4,68
0 

1 4,68
0 

1 

Provision 
of 
sanitary 
facilities 

0,00
8 

1 0,00
8 

1 0,00
8 

1 0,00
8 

1 

Productio
n and 
living 
condition
s 

0,21
9 

1 0,21
9 

1 0,21
9 

1 0,21
9 

1 

Housing 0 0,242 4,04
2 

0,294 14,0
42 

0,425 58,0
05 

1 

Increased 
efficiency 

          4,057 4,479 4,82 6,315 

Source: author’s design 
 

The proposed mathematical model allows not only to solve the 
problem of distribution of funds allocated for social development, but 
also to determine the change in the level of social development of the 
corporation at different amounts of funds invested in the social sphere. 
In the table. 12 presents a developed example of four options for 
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opportunities related to the allocation of funds for social development, 
respectively: € 2.5 million; € 5 million; € 10 million and € 32 million. 
The last option shows that when choosing social investments in the 
amount of € 32 million, all social indicators of the enterprise will reach 
the normative set values and the level of social development of the 
organization will be equal to 1, ie. will have the highest coverage. 

Mathematical modeling allows to predict the increase in efficiency 
based on the use of social factors. Thus, Table 12 shows that the level 
of expenditures is equal to € 2.5 million. (ie within the limits within 
which funds are actually allocated for social development of the 
corporations in question) an increase in production efficiency of 4.037% 
can be expected. And when these costs increase to € 32 million (ie 
when the normative level for social development is reached) - to 
6.315%. At the same time, it should be noted that the achievement of 
the normative values set for social development is possible only with 
the complete solution of the housing issues of the given enterprise. 

While maintaining the level of social development contributions, 
funds for improving the living conditions of employees are not allocated. 
In scenario two, if these deductions are doubled and reach € 5 million, 
€ 4.042 million can be earmarked for housing construction, which could 
complete 464 m2 of living space (4 042440/8724). 

Two questions arise: First, the funds allocated are clearly insufficient 
to build independent housing for employees. In the same table. 12. can 
be seen the options for distribution of funds for social development, 
developed by the author of the dissertation. Therefore, this problem 
can be solved only with the participation of other companies and 
organizations. 

Second, in the distribution of ready-made housing, the real case 
arises, why the bulk of the funds (91%) for social development should 
be invested in favor of a small (less than 10%) part of the corporation's 
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team, which when considering These conditions will only improve your 
living conditions and your quality of life. 

The very fact that by increasing the efficiency of production and 
improving the financial and economic performance of the organization, 
the team has a real opportunity to participate in shared construction 
(cooperative construction), and this to serve as a good motivation for 
team members. As can be seen from the calculations, with a twofold 
increase in funding for social development, all issues in the field of 
socialization of labor can be resolved and more than € 4.042 million can 
be directed to housing, and these are 464 m2 of living space for the 
employees of the considered organizations. 

The created model can allow not only to establish the limits for 
allocating funds for social development, but also to justify the policy of 
the company in the formation of its funds, as well as to show the 
interest of the staff of the organization from increasing the efficiency of 
production and improving the final results of its activities. 
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SCIENTIFIC CONTRIBUTIONS 
 
The main contributions of the present work are in the field of 

systematization of social innovations in business organizations and in 
particular in the development of a comprehensive methodological 
approach to the formation and institutionalization. CSR in the transition 
from an outsider to an insider model, based on voluntary initiative by 
corporations and encouraged by the state to responsible behavior 
through a combination of institutional and economic instruments and 
organizational content. This model is most adequate to the reality in 
Bulgaria and reflects the philosophy of CSR from charity to image 
through targeted social investment. Contributions can be grouped as 
follows: 

 
I. Scientific Contributions 
1. The theoretical formulations and methodological developments 

on the problems of the development of corporate social responsibility 
and social investment are systematized, taking into acount the ten-
dencies in the development of the system for formation of CSR and 
analysis of its condition. 

A forecast of the role of social innovation in corporate relations has 
been prepared and on this basis a classification system has been 
created, which takes into acount the interdependence of corporate 
social responsibility and social investments, important for developing 
management approaches to increase the efficiency of business 
organizations. 

2. A concept for the nature and content of corporate social 
responsibility has been developed and a system of indicators for its 
characterization has been developed. It gives a new direction to the 
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work on creating methodological approaches for evaluation and analy-
sis of innovation and sets new requirements for management.  

The phases, industrial aspects, prerequisites and barriers for the 
formation of social investments are systematized.3. The aspects of 
business ethics are defined in the Code of Corporate Conduct and the 
organizational corporate culture and the characteristics of the types of 
responsibilities in the business organization are summarized. Argu-
ments for the social development of the company are presented. 

4. The methodological essence of CSR and SI has been studied and 
a process model of stakeholder management has been created as a 
form of manifestation of the behavior of the stakeholders. 

5. A method for assessment and analysis of multiplicating factors for 
the transformation of social responsibility into a system has been 
developed: corporate citizenship, corporate sustainability, theory of 
strategic management.  

 
II. Scientific-applied Contributions 
6. The methodological peculiarities of the process of corporate self-

regulation are formulated and the interrelation between the phen-
omenon of CSR and the competitiveness of business companies is 
proved. Such an approach helps to reposition the social responsibility 
of corporate business entities. 

7. A modified spatial model of social investment has been built, 
clarifying the flows, exchange and transfer of social actions, as well as 
the participants in their implementation and their roles in the distri-
bution process. 

8. The importance of the quality of working life as a basis of the 
internal social policy is substantiated and the possibilities of the orga-
nization for development of the human capital are assessed. 
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9. An integrated matrix is proposed, presenting the dynamics of the 
process of creating regional policies to stimulate CSR, which is the basis 
of the logical framework of models for building social investment 
projects. 

10. The attributes of the competition driven by knowledge against 
those based on a common product positioning for cost leadership or 
differentiation are systematized in matrix form. 

11. The content of the portfolio with the existing competencies of 
the social enterprise for the formation of an innovation strategy and 
cognitive context of the corporate social responsibility is defined. 

12. An algorithm for the absorption capacity of the corporation and 
its connections with the global network of transnational companies has 
been created. 

13. Trends and regularities in the normative-legal bases of CSR and 
SI have been established. 

14. The efficiency of the social investments and the social policy of 
the corporation is evaluated. 

15. Approaches and principles in compiling a social passport of the 
organization with social orientation are determined. 

16. A model for eco-efficient management of a business organization 
is presented. 

 
III. Applied Contributions 
17. Theoretical and methodological formulations for the use of 

mechanisms in the institutionalization of CSR and SI have been tested 
and mechanisms for managing the strategies for organizational CSR by 
the Entropy-PROMETHEE-GAIA method have been formed. 

18. Verified methodology for managing the strategic development 
of objects of the organizational social infrastructure by the method of 
Corporate Sustainability Reporting - CSR, which proves increased 
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success of the process of socialization of the organization, as well as its 
main strategic imperatives. 

19. Programs have been developed for the development of CSR 
education in higher education through the application of the principles 
of Responsible Management Education - PRME. 

20. A model of a socially oriented enterprise with a focus on deve-
lopment and implementation activities (Research & Development) has 
been proposed and tested. 

21. A methodology for organizing and using the internal funds for 
corporate social development (ISF) has been developed and tested. 
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